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STATEMENT of WORK
Chancery Compound Paving Restoration





  Embassy of the United States of America
                                                                                                                                                                                                                                                                                                                   .                                                                                                                                                                                                                                                                                                  .                                                                                                                                                                                                                                                                      .                                                                                                                                                                                                                                                                . Pretoria, South Africa
Statement of Work   
Paving Restoration 
The Department of State for the United States of America offers the following Statement of Work for consideration, bidding, and upon bid acceptance as a list of required activities in the performance of the contract.

Location of the project:  
· [bookmark: _GoBack]Address			: Chancery 
· Point-of-Contact		: Nic Kuhn
· Mobile			: 079 111 4386
· E-Mail			: kuhnnj@state.gov                               


Background:  The list of tasks found below is comprehensive, attention to detail and representative of the work expected.  However, if additional requirements are identified, it is expected that all parties will negotiate in good faith to ensure the final product meets all reasonable standards
Schedule and Scope of Work:  
· Date property will be available for inspection by prospective bidders:  
· Expected duration of Project: 15 days (max)
· Quotations to be send into Procurement 3 working days after receiving the final SOW.
· Completion time for all work is 2 weeks (14 days) from the date of receiving funded Purchase Order or access. All changes to SOW must be in writing & confirmed by the POC.
Tasks:  The required tasks are outlined below.  The contractor is encouraged to contact the referenced point of contact person for more information, should it be required.  


 SITE MEETING HELD: 
QUOTATION
CONTRACTOR/COMPANY: ________________________________________

	Series 
	Task
	Page No

	SERIES One
	Establish site and Site Safety
	4

	SERIES Two
	Security Clearance
	5

	SERIES Three
	Management and Supervision 
	5

	SERIES Four
	General Requirements
	5

	SERIES Five
	 Quotation front page
	5

	SERIES Five
	 Exterior Paving
	6

	SERIES Six
	Cleaning
	6



The amount quoted includes all work stipulated in the FINAL SOW
Work will be completed according to the attached FINAL SOW












SERIES one   : ESTABLISH SITE & SITE SAFETY
NO AMOUNT CAN BE QUOTED ON THIS SERIES
1. Contractor shall at its own expense, protect its employees and other persons from risk of death, injury or bodily harm arising from or in way related to the work.
2. Contractors to ensure that all local legislation regarding Occupational Health and Safety Act (Act 85 1993, general safety reg. 1 - 23), Labor & National Building Regulations, & all relevant SANS are met.
3. Contractor to further comply with all by laws, orders, citations, regulations, standards, and statutes concerning Health and Safety, accident prevention, safety Equipment and Practices.
4. Safety of all Personal, Embassy staff, (Ensure that no unauthorized personal enters the site). Areas of Concern are to be Maintained, Actioned and Rectified as speedily as possible and should include “out of bound” or limited access areas.
5. Visible Caution signage, markings, or solid barriers to be erected around high-risk areas, open trenches/excavations to be demarcated by visible orange PVC barriers.
6. No person shall carry out any work of any kind (including maintenance, repairs, cleaning and testing) unless such person is qualified, competent & familiar with the hazards associated with such work and the necessary safety precautions have been implemented with the work and associated hazards.
7. Contractor to ensure that necessary personal protective clothing (PPE) be available including but not limited to hard hats, goggles, gloves, dust masks, respirators, ear plugs, face shields, safety shoes, Harnesses and other related safety wear
8. Contractors to adhere to and supply relevant material Safety data sheets as per specific manufacturer’s specifications.
9. Contractors remain responsible to ensure that all tools, equipment and machinery are fully functional and are only used as originally designed or intended.
10. Ladders, scaffolding and any form of lifting equipment to be operated by authorized and competent person only including erection and dismantling of such scaffolding or equipment.
11. Contractor shall prohibit/prevent the presence or use of alcohol or drugs by its employees, sub-contractors and suppliers.
12. Contractor will be subject to periodic safety inspections to uphold safe working conditions.
13. Contractor shall upon noticing/observing of any unsafe conditions or practices on site notify P.O.C immediately and will furthermore immediately report any accidents or injuries on site.
14. Contractor’s tools, machinery and equipment is to be stored in such a manner that it does not hamper or restrict movement in or around the premises.
15. For long time contracts, provision for necessary waste skips to be determined and arranged by contractor, positioning of skip should not hamper or restrict traffic.
16. Equipment & machinery not being used or out of commission must be adequately marked & made safe.
17. Contractor to make use of drop sheets & covers to prevent damage to property.
Ensure Ongoing housekeeping through-out the period of the project to avoid unnecessary costs.





SERIES two		: SECURITY CLEARANCE
1. The U.S. Embassy Regional Security Office (RSO) has to issue security clearances on all your permanent employees that will be working at our U.S. Embassy properties
2. This will include providing copies of certified I.D’s, fingerprinting and the completion of application forms.
3. Clearances issued will be valid for one year with the option to renew on a yearly basis.
4. Kindly contact our point of contact person via emails to get the process started…
SERIES three	: MANAGEMENT AND SUPERVISION
1. The Contractor shall designate a representative who shall be responsible for on-site supervision of the Contractor’s workforce at all times.
2. This supervisor shall be the point of contact with U. S. Government staff. The supervisor shall have sufficient language skills to be able to communicate with members of the U. S. Government staff.
SERIES four		: GENERAL REQUIREMENTS
1. The contractor is responsible for quality control of services performed.
2. Do not use, or temporarily remove any belonging the Embassy has left outside. 
3. POC will conduct routine site tours.
4. 12 Month guarantee required on all parts and work performed 
SERIES five	: QUOTATION FRONT PAGE
QUOTATION
CONTRACTOR/COMPANY: ________________________________________
The amount quoted includes all work stipulated in the FINAL SOW
Work will be completed according to the attached FINAL SOW
	
	
	
	

	Series
	Task
	Page No
	Rand Value
Labour only
	Rand Value
Material Only

	SERIES SIX
	6.1. Paving and area specifics 
	6
	
	

	
	6.2. Cleaning
	6
	
	

	
	Appendix 1, design layout. ATTACHED PAGE.
	
	
	

	
	Sub Total 
	
	R
	R

	
	VAT (if applicable)
	
	R
	R

	
	Sub Total Incl. VAT
	
	R
	R

	
	TOTAL AMOUNT QUOTED 
	
	R


NOTES:
· All messurements are for the reponsiblity of the bidding contractor. The U.S. Government will and can not be held liable for incorrect messuerements or quantities.
· Contractor will be held responsible for any damages made to structure.
· SLOPING/ LEVELING AND COMPACTING TO STANDARD BUILDING REGULATIONS. 

Signature: ___________________________
SERIES Six	: EXTERIOR PAINT AND MAINTENANCE WORK
Contractor is responsible for any paint damage to any security/electrical equipment
6.1	Paving and area specifics; Contractor to ensure their own measurements. 
· Level all areas, slope water drainage away from the Chancery. 
· Pave area identified on the attached sketch*** in red hatch with brown pavers. 
· Vibro-compact the pavers for more even and stable leveling
· Install paving edge all-round the newly paved or re-paved areas finished with paving curbs to ensure paving stays in place. 

Signature: ___________________________


6.2 	: CLEANING
1. Keep a clean and organized site daily. 
2. Contractors will be liable for repairs or replacement of damaged infrastructure.
3. Clean the yard of debris, plastics, cigarette buds, papers and rubble periodically during the project and once the project is completed.
4. A skip bin has to be on site at all times and cleaned out / removed on a regular basis to insure the site stay clean and clear of any and all debris.
5. Site has to be kept clean and clear at all times to allow for easy movement in around the property.
6. Skip bin are not to obstruct traffic flow at any time or in any way.
7. All lawn, flowerbeds and garden areas has to be re-instated to its original stats in the case where it might have gotten damaged during the “construction / project”.





End of SOW





Contractors Signature Acknowledging Above (Pages 1- 8)                                                                                                                                                                                                                                                                                                                                                    
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