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Differentiated Models of Care

Adherence Clubs, Fast Lane Spaced Appointments,
Community ART Groups, Community Pick-up Points
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Medecins Sans Frontieres
« MSF / Doctors without Borders

* Nonprofit, International Medical Humanitarian
Organisation

« Medical Aid in 70 countries worldwide
- Political & Financial Independence

* |n South Africa since 1999
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Differentiated Models Of Care
Strategy
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Differentiated Models Of Care
| | Education and File screening
offered by Patient supporters/
CHW in the Health facilities
| Offering Patient CHOICE

Space Fast - Lane Appointment = Adherence Clubs  Pick Up Point Community Art Group Youth and Children Support Group

Recruitment done by Clinician patient enrolled into Model of their choice

Clubs are managed by Clinician and Community Health work
- Clinical monitoring , Rescipting and Bloods collection

- Treatment collection

- Education sessions
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ADHERENCE GUIDELINES

FOR HIV, TB AND NCDs

STANDARD OPERATING PROCEDURES
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Differentiated Models Of Care
and National Adherence Guideline
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2017: MSF mentoring program to support DoH with implementation
of the National Adherence Guidelines (NAGL)

- Pre NAGL implementation Assessment
Training and Mentorship on NAGL

- Post NAGL implementation assessment
Conducted by District HAST Manager.
‘Sign-off’ of clinics that are deemed NAGL Competent
80% improvement from Pre to Post assessment
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Enrollment in DMOC among eligible active
patients on ART
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Number of patients in DMOC
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8000 -
= Adherence Club
B Community Pick up Point
7000 - I Fast Lane Spaced Appointment
B Community ART group
6000 - I Youth Support Group
B Children Support Group
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Challenges
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Confusion with CCMDD as model OR delivery strategy

Recruitment in community PUP became difficult as no transport

organized to small sites

Strict targets for recruitment in each model of care hampers

choice

Implementation of Youth and children support group
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Lessons Learned
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- Give patients CHOICE of ART delivery models

- Role Community Health Workers/ Patients Supporters

- Promotion, Education, File Screening improves recruitment
- Educational session during Clubs days

- Recruitment of patients according to cohort improves

retention (Blood Collection day)

- Children and Adolescence support group are essential to

provide peer support and ensure retention in care
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