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• The New loveLife Trust organisation was launched 
in 1999 as a joint initiative of leading South African 
non governmental organisations, private 
foundations and the South African government  

 
• loveLife was established to cut new HIV infections 

and teenage pregnancies among young people 15-
24 in half 
 

• Within five years loveLife’s 16 year track record at 
the forefront of HIV prevention at individual, social 
and structural levels has enabled the organisation 
to test its founding hypotheses that youth can lead 
sustainable social behavior change in the fight 
against HIV 
 

Background: loveLife 



• At the heart of loveLife’s programming are its 
groundBREAKERs (gBs) - a national corps of full-time peer 
motivators and community mobilisers 

 
• These young 18-25 year olds volunteer to become leaders 

of HIV prevention in their communities and go through a 
series of training programmes to equip them 

 
• Since its inception in 2001 over 15 500 gBs have graduated 

from the programme through annual implementing cycles 
in about 6 500 schools and about 500 clinics in all the nine 
provinces of South Africa (loveLife, 2015)  

 
• The loveLife groundBREAKER programme has been cited as 

one of the most successful youth volunteerism 
programmes in the world (VOSESA, 2007) 
 

Background: groundBREAKERs 



• A internal loveLife Evaluation study conducted 
on groundBREAKER cohorts from 2009, 2010 
and 2011 and sought to understand  the self-
reported outcomes and  impact of the 
programme on the participants during this 
period. 
 

groundBREAKERs: The Model That Works 



• Cohort respondents in this hold the 
groundBREAKER programme in high regard 

• Nearly all outgoing respondents rated the 
programme as either ‘excellent’ or ‘good’ (93.4% in 
2009, 97.2% in 2010 and 98% in 2011). 

• Similarly high levels of outgoing respondents 
described the programme design and 
implementation as ‘excellent’ or ‘good’  

• Two years after graduating, over half of 
groundBREAKERs reported that the programme had 
either ‘met their expectations fully’ or ‘exceeded 
their expectations’ (54.8% in 2009, 60% in 2010 
and 83.1% in 2011)  
 

Research Results : The Model That Works 



• This research looked at profiling the 
groundBREAKERs who were recruited and 
graduated from the programme from 2011-2013 
with the research support conducted by Nicky 
Richards Health Consultancy . 
 

Follow-up; groundBREAKER Research 



All graduated gB’s reported knowing a person who had a 
success story post groundBREAKER training 
 
Successes attributed to the groundBREAKER programme were 
various and included: 
 Increase in confidence and self esteem 
 females reported more condom self-efficacy than males 
 80% of females said they now talk about condom usage 

with partner, with males at 69% 
• Attaining higher education particularly degrees 
• Starting businesses 
• Community leadership positions in various capacities 

representing youth 
• Hosting radio programmes 
• Representing South Africa in youth programmes in other 

countries including China and the Netherlands 
 

Research Results 



• groundBREAKERs indicated high levels of responsibility 
for their health and the health of their partners, which 
are key ingredients for reducing risky behavior 

 
•  Further to this, groundBREAKERS reported that loveLife 

further strengthened their commitment to their health 
and the health of partners 

 
•  groundBREAKERs from all research conducted  reported 

that they feel more equipped to deal with HIV and AIDS, 
which may result from increased knowledge about risky 
behaviour and infection, as well as greater awareness 
about how behaviour change can reduce risk 

 

Overall Behaviour Change : Impact 



• Not only do a high percentage of groundBREAKERs 
report conditions conducive to risk reduction, 
Alumni also attribute various aspects of their 
healthy sexual behaviour to their involvement in 
the programme 

•  These findings strongly suggest that loveLife is 
supporting participations to reduce their risk taking 
behaviour and thus should be viewed as a major 
achievement. 

•  A high percentage of alumni respondents reported 
that while they have always been responsible 
regarding their sexual choices, “loveLife has 
strengthened that responsibility” (95.8% in 2009, 
79.1% in 2010 and 84.7%) 

 

Behaviour Change: cont 



• The loveLife groundBREAKER programme in 
particular, emerges as a transition between 
adolescence and adulthood promising strategy for 
supporting youth to make a healthier  

• The loveLife groundBREAKER programme recognises 
the assets of young people and focusses on 
supporting youth to reach their potential as 
productive members of society 

• Findings from the groundBREAKER programme 
evaluation process for the 2009, 2010 and 2011 
cohorts strongly suggests that the programme 
supports participants to navigate the complicated 
transition to adulthood 

 

Conclusion 



• With respect to risk-taking behaviour, nearly all 
groundBREAKERs report feeling equipped to deal with 
the HIV/AIDS two years after having completed the 
programme 

• Further to this, groundBREAKERs are taking steps to 
reduce their risk 

• groundBREAKERs emerge better able to access 
employment and education opportunities as compared 
to when they started the programme and appear to fare 
better than other young people aged 15-24 

• groundBREAKERs continue to role model positive sexual 
behaviour after leaving the programme and 
demonstrate a commitment to civic engagement, which 
is paramount for their own health but also for creating 
an HIV free South Africa.  

 

Conclusion 
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Building complete young leaders  

to power a better future!  
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