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 The Rise Young Women’s Clubs is a 
Soul City initiative, started in 2014.  

 The programme is implemented in 7 
provinces: GP, FS, MP, EC, KZN NW, 
and WC 

 
 Rise clubs mobilise young women to 

participate in taking responsible 
action to shape their lives and the 
communities they live in. 

 

 Clubs driven by members - empowered to run themselves 
with the back-up of skilled field support.  
 

 Each club will have a leadership structure including a 
chairperson, secretary and treasurer.  
 

 Club starter pack and toolkit containing a package of 
information and resource tools aimed at HIV prevention, 
building self and collective efficacy and promoting sexual 
health and rights.    
 

 Clubs receive Rise magazine quarterly, each issue contains a 
mix of content, activities and ideas for collective community 
actions.   

 

Programme Description Club Model 

 The primary target audience is vulnerable young women aged between 15-24 
years who are in or out of school, especially those residing in high risk areas, 
mostly informal settlements 



 Elements of a combination prevention 
approach that include: 

• Female and male condom use 
• Enhancing risk perception of 

transactional and intergenerational 
sex 

• Increasing access to HCT and 
contraceptive services 

• Promoting school retention and 
completion 

• Tackling alcohol misuse 
• addressing gender based violence and 
• Supporting career and enterprise 

development.  

 

 

Membership Criteria  Curriculum 

 Young women 
 Age between 15-24 years 
 In or out of school 
 Reside in walking distance of club location 
 Willing to attend meetings regularly 
 Willing to undertake activities based on 

the curriculum  

Additional 3.5 million young women who are not 
part of the core club network are reached through 
the Rise TV talk show aired on SABC 1 every 
Tuesday @6h00 pm 

SCI uses other social media platforms – Facebook, 
WhatsApp, RYWC App, Twitter and YouTube, Print 
Material to engage young people  

 



METHODOLOGY 



• Baseline survey  
• End Line Survey 
• Review of programme 
• Literature Review 
• 11 Case studies  

– Eastern Cape,  
– Free State,  
– Gauteng,  
– KwaZulu Natal,  
– Mpumalanga  
– North West 

 

Studies Conducted  

 
The baseline survey included  
• Biographical information on the 

participants;  
• Information on perceptions of the 

clubs, as well as their functioning; 
• Information on club activities;  
• and then some knowledge, attitude 

and behaviour (KAB) questions that 
focused on both life skills, as well as 
SRHR.  

The endline was the same as the baseline 
survey form, but with a few additional 
biographical questions in order  
• To better understand who the 

programme had been reaching,  
• A few additions that reflected on 

programme components that emerged 
as issues of interest in the baseline or 
the case studies (such as the use of the 
RISE reporting app and the RISE 
Facebook page).  

In order to ensure that the evaluation adhered to ethics requirements, Singizi (consultant hired by SCI) developed an 
ethics protocol (along with the accompanying tools) and submitted these to the Human Sciences Research Council 

(HSRC) REC. The REC approved the evaluation in July 2015.  



Data Collection & Management  for 
Programme Review 

• Comprehensive desktop research; 
• A critical review of the RISE programme’s 

documentation, including all materials, 
programme data, case studies, previous 
evaluations, project management and 
M&E tools, systems and procedures as 
well as social media was conducted. 

• Key stakeholder interviews and a  
• Focus group discussion.  
 
This combination of data collection methods was 
chosen, as they yielded rich qualitative data which 
provided comprehensive answers to the key 
evaluation questions.  

DATA ANALYSIS AND SYNTHESIS  
• The critical desktop review of RISE mass media, 

programme management and M&E systems, tools 
and procedures were guided by scoring rubrics.  

• Scoring rubrics were specifically designed by the 
reviewers to rate the desktop materials based on;  

• The qualitative data from the key stakeholder 
interviews and focus groups discussion were 
transcribed and analysed by means of 
thematic content analysis.  

• The results from the desktop review, key 
stakeholder interviews and focus group 
discussion were synthesized in order to 
answer the key evaluation questions.   



Data collection  & management for baseline and endline studies   

 The data was cleaned and 
analysed using excel. 

 At the endline multivariate 
analysis was performed. 
Comparisons were drawn 
between baseline and 
endline as well as in-school 
and out of school and other 
demographic variables. 

 The data was collected 
through a self administered 
anonymous paper 
questionnaires. The baseline 
6 months into the 
programme and the endline 
at the end of the 3 years. The 
questionnaires were 
collected by the field workers 

  

  



Case Studies  

 The evaluation team conducted a set of qualitative case studies in order to examine in 
more detail  

 The contexts in which young women in the clubs live;  

 How the RISE clubs were formed; who joined the clubs and why;  

 How the clubs function;  

 What the clubs focus on in terms of content;  

 What types of activities the clubs engage in; and, inter alia, how the young women 
benefit from their participation in these clubs.  

  



FINDINGS AND DISCUSSION   



Socio economic profile of club members  
  The case studies found that the girls and young women in the clubs - which were 

based in Eastern Cape, the Free State, Gauteng, KwaZulu Natal, Mpumalanga and the 
North West - are  
 Living in communities where there is limited access to water, transport or technological 

resources, like computers or WIFI.  
 Few of the young women have access to smart phones (or even simple mobile phones in 

some cases),  
 Many live in homes where the household is reliant on grants.  
 Live in hard-to-reach / marginalised communities 

  



Results  
There were some small positive shifts since baseline in terms of participants’ 

evaluation of their life skills. These included:  

 Perception of their ability to avoid getting into debt and to budget   

 To have a career plan   

 Leadership  

 Ability to resolve conflict  

 Ability to help others  

 Ability to stand up for others 



Topics covered in the Rise Clubs   

• Sexual abstinence,  
• Contraceptives,  
• Menstruation,  
• Masturbation, 
• Relationships with boyfriends,  
• “Sugar daddies” and transactional sex,  
• Teenage pregnancies,  
• Abortion,  
• Sexual and physical abuse,  
• HIV/AIDS, STIs 
• Human trafficking (young women being 

tricked into lives of sexual slavery) 
• TB and Cancer (cervical and breast) 

• Body/self-image and peer pressure 
• Self Esteem  
• Dealing with money and budgets 
• The proud use of our mother tongue 
• Dealing with pressure/suicide 
• Mental health 
• Dealing with drug and alcohol abuse linked to 

the perceived relationship between these 
and the increased vulnerability of young 
girls/women 

• Careers and setting goals for the future 
• Dealing with bullying 

 

SRHR LIFE SKILLS  

To support discussions on SRHR, a number of clubs approached nurses in local clinics to access more information. In some cases, 
clubs report that the “nurses treated them very well, gave them more information on the different methods of contraception, and 
also gave them female condoms 



Greater Understanding of SRHR 



Continued…  
Greater Understanding of SRHR 

 In another club a member commented that she was a teenage mother, and that before 
she joined the club, she had felt cut off from the community, had almost given up on 
her life and goals, and did not think that she could make any contribution to the 
community. She said that she now realises that she can “still play and communicate 
with others, and even motivate others” 
 

 The entire group at one of the RISE Young Women’s Clubs have all been tested for 
HIV/AIDS, and said that they continued to do so regularly: “all of us have been tested 
at least once for HIV/AIDS. We have to set the right example for our peers and the 
broader community”  

“I have also learnt a lot of things in the 
club that make me feel like I am able to 

keep control over my life, because I 
know what challenges to expect as a 
young woman, and how to deal with 

them. I know about how important it is 
to love myself, and to believe in myself”.  



Young Women becoming leaders 

“The young women of the 
club are leaders in the 

community, and they show 
an understanding of the 
challenges within their 

community..” 

Also “an ability to assist 
through both their acts of 
charity and their efforts to 
educate and inform their 

community”.  

“Our differences make it 
exciting. We are not the 
same. We bring different 

attitudes. We surprise each 
other. It is always 

interesting…”. 



Young Women becoming leaders 

The young women of the club are leaders in the 
community, and they show an understanding of the 
challenges within their community, and an ability to assist 
through both their acts of charity [i.e. buying school 
shoes and getting uniforms donated to the children of a 
secondary school), and their efforts to educate and 
inform their community [through talks and campaigns]” 
(P Case study) 



Motivating Each other – Social Cohesion  

“All the young women 
who are still in high 

school share their marks 
in the group. And then 
we have study sessions  

“we are role models to 
our peers because even 

though we talk about 
HIV/AIDS and STIs, and 

other issues. Mostly, we 
are known for our 

dedication to our books. 
The other young 

women in the 
community see as a 

good influence.”  



Respected and increased social status  

The community “also come to me for advice 
about different things because they know that 

I am part of this club, and I am getting 
educated about all these things that young 

people have questions about” ”.  

“…we are role models to our peers because 
even though we talk about HIV/AIDS and STIs, 

and other issues. Mostly, we are known for our 
dedication to our books. The other young 
women in the community see as a good 

influence.”  



Taking action ..challenging the status 
quo 

• Setting: “very ,very traditional and is still patriarchal” with traditional 
practices such as “ukuthwala” 

• Barriers reported by Rise Club: poverty (no money for textbooks or 
sanitary towels);  

• Challenges faced by Young Women: Older women telling them to 
have sex and taking a fee; older men approaching young women (if 
they refuse they are beaten and raped); propositioned by teachers; 

 



Challenging the status Quo … impacting their 
community  

In one case, the club spoke 
to the wife of the man who 

had approached a young 
woman 

In another case, the club 
member spoke to the man 
who was propositioning a 
young girl, and he stopped 

doing it.  

Members of one club also 
spoke to an older women 
who was “pimping” young 

girls, and the woman 
reportedly stopped after she 

was approached  



Challenges and Lessons Learnt  

• Difficulty in communicating with young people  - many of the contact numbers provided by the 
Rise members on their registration forms are either not theirs or incorrect (young people also 
change their contact numbers all the time) without bringing this to our attention 

• Ongoing recruitment of new people and introduction of incentives to ensure member 
retention  

• The club members are really very vulnerable and due to ? Govt programmes not meeting their 
immediate needs such as providing a job they drop out of cl 

• Individual change is harder (if not impossible without social change) 
• Social change means norm change 
• Social change means taking social action 
• Social change means a supportive environment 
• Social change means addressing the structural issues 

• Need to bring in strong partners who will provide much needed services in their areas such as job 
preparedness workshops and linking them to jobs in their communities  

 

 



Conclusion 
• Clubs are reaching girls in vulnerable communities and creating a space that is vibrant and 

passionate. 
• The RISE project brings a unique approach to social and sexual behaviour change communication for 

young women in South Africa.   
• Social cohesion is a first step to creating a supportive environment for change. 
• Clubs provide more than a space for didactic learning but create safe spaces where discussion and 

action can take place, and there is the potential to mobilise in communities around shared concerns.  
• The clubs epitomise deep friendship and mutual respect in their diversity.  The extent of this 

achievement is perhaps best illustrated by a comment made by one club member who observed, “I 
have also learnt a lot of things in the club that make me feel like I am able to keep control over my 
life, because I know what challenges to expect as a young woman, and how to deal with them. I 
know about how important it is to love myself, and to believe in myself” 

• Although progress to outcome indicators are being made, the report highlights ways in which Soul 
City can capitalize on its strengths and grow the RISE project into an even more impactful and 
sustainable project.   

  



Significant Points 
Significant Point 1:  
• The club model has proven to be one of the effective methods to address HIV in a 

combination approach looking at supporting young women to access services and 
biomedical prevention, address the structural drivers of HIV and engage in safer sexual 
behaviors. 

Significant Point 2:  
• The club model is an important tool to bring together young women around social issues 

affecting them and to offer peer support and a sisterhood, which is instrumental in 
facilitating linkages and access to required SRHR services for young women 

Significant Point 3:  
• Rise clubs have demonstrated how organized structures promote social cohesion among 

young women; there is a link between social cohesion and young women developing new 
aspirations, increase in self confidence and improved access to services  

 



THANK YOU  
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