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THE ASPIRES APPROACH 
Overarching goal: to improve economic stability & related health outcomes of highly 
vulnerable populations, especially orphans and vulnerable children and youth 
(OVCY) and their caregivers and households, and HIV-affected populations. 

RESEARCH 
Evaluation research 
• e.g., RCTs, Financial Diaries, stand-

alone qualitative, ethnography 
• Varying levels of engagement with 

program itself 
Formative research 
• e.g., needs assessments of target 

populations to help shape 
interventions 

TECHNICAL ASSISTANCE 
• To add new ES components to HIV 

programming 
• To scale up programming 
• To foster new linkages 
 e.g., savings groups/clinical outreach 
• To design, launch, & evaluate new  

 innovations/pilots 
• In some cases, TA crosses over into 

HIV prevention & treatment 

Knowledge mobilization & best practice learning 

An evidence-based approach:  
We evaluate economic strengthening (ES) interventions & support program 

configurations most consistent with success in evidentiary record.   



OVERVIEW:  
ASPIRES SOUTH AFRICA 

 • Spans full range of ASPIRES capacities (ES TA, HIV TA, major research). 
• Overall aim: to support existing IPs in provision of new youth-focused ES programming, 

integrated with overhauled HIV prevention 
• Equip OVC&Y with assets & skills to pursue livelihood choices & negotiate health behaviors 

for better health outcomes. 
• Expanded in 2016 to support rollout of DREAMS programming related to “combined 

socioeconomic approach” intervention 
 

• IPs: CINDI, Future Families, HIVSA, NACCW, & NACOSA 
• ES interventions: financial literacy (incl. savings), employability, entrepreneurship, tertiary ed 

support (SATE). 
• Technical overhaul & training on HIV prevention curriculum (Vhutshilo 2016). 

 

Division 
of Tasks 

FHI360 Subpartners 

Research (design & implementation) Save the Children: ES TA program to IPs 

HIV curriculum overhaul, training, & 
quality control 

HETTAS: Additional training & 
monitoring of Vhutshilo 2016 

Local coordination 

 



THEORY OF CHANGE & HOW WE ARE 
MEASURING IT    



OUTLINE OF PROJECT/INTEGRATION  
THEORY OF CHANGE 

 

– Do ES/HIV integrated models work?  
– Is integration especially powerful tool in moving toward AIDS-free 

generation? 
– Is project worth replicating? 

 

Integration Frame: 
• HIV prevention education 

educates, builds skills   
 Safer sex practices & lower rates of 

STIs, HIV & unintended pregnancies  
• Economic interventions  

 Reduce econ vulnerability & related 
risk behaviors 

• Combination  
 Greater (synergistic) results             

[1 + 1 = 3] 

Overview: 
• ES enables households to meet 

needs.   
• Positive health & nutrition 

outcomes can’t be achieved while 
HHs lack access to income.  

• ES thus supports PEPFAR’s 
primary objectives:  

• HIV prevention 
• Care, treatment and support 
• Impact mitigation 



HOW DO WE MEASURE IMPACT & 
SUCCESSFUL INTEGRATION? 

 

We need “gold standard” level of evidence…. 
• Full factorial randomized controlled study (RCT) 

• Biomarker evidence  
 

Adolescents randomized into 4 arms: 

 
 

*Adolescents in all arms will received IP standard of care 



RCT STUDY DETAILS 
 

• Partner/study population – Future Families 
• Adolescents vulnerable to HIV (just under 2,000) 
• Caregivers of adolescent participants (up to 36) 

• Four communities located in greater Pretoria. 
• Primary outcome (biomarkers): prevalence of 

gonorrhea, trichomoniasis or chlamydia infection  
• Secondary outcomes: mix of 12 health & 

economic indicators 
• Additional qualitative & costing components 

 
 



RESEARCH PART II:   
THE “SYNERGY STUDY” 

Objectives: 
• To identify & describe connections 

between economic factors & HIV risk 
behavior among youth in HIV-PE & ES 
programs. 

• To qualitatively assess the synergistic 
effects of combining HIV-PE & ES 
programming on participants’ attitudes, 
behaviors, & inter-personal relationships. 

Economic 
factors 

HIV risk 
behaviors 

ES 
education 

HIV risk 
reduction 
education 



STUDY DESIGN 
• Three data collection tools 

– Demographic Survey (T=0) 
• Gender, age, education, household dynamics 

– Behavioral Questionnaire (T=0, T=2, T=4, T=12) 
• Financial & health behaviors related to intended and unintended 

program outcomes 
– In-depth interviews (T=2, T=4, T=12) 

• Perceptions of financial situation & HIV risk 
• Perceptions of how financial situation & HIV risk are related (if at all)  
• Potential synergies between ES and HIV program effects 

• Key advantages: frequency of observations & longitudinal perspective 
 
Launched Oct 2016 with 60 14-17 year-olds from NACOSA 
partner Zisize in Ingwavuma, KZN 

 
 



SOME INTERMEDIATE OUTCOMES    



INTEGRATED ES & HIV PREVENTION  
TRAINING CASCADE  

 
 
 
 
 

ES 
Domain 

ASPIRES 
Facilitators 

Trained 

Financial 
Capes 103 

Employ-
ability 73 

Entrepre-
neurship 75 

SATE 70 

Partner 

DREAMS  
FC Master 
Trainers 
Trained 

# of 
DREAMS 

Sites 

CINDI 37 29 

NACOSA 6 36 

NACCW 28 6 

HIVSA 24 6 

TOTAL 95 77 

Partner 
Vhutshilo 

Master Trainers 
Trained 

CINDI 18 

NACOSA 15 

NACCW 42 

HIVSA 22 

FUTURE 
FAMILIES 15 

TOTAL 112 

  



FC & VHUTSHILO BENEFICIARY 
OUTREACH (TO DATE)  

• Under ASPIRES, 1379 OVC&Y trained in 
financial capabilities (Impumelelo). 
 

• Under DREAMS, trained over 1700 AGYW 
through end of FY 2016; another 4500 are 
expected to be trained during FY 2017. 
 

• Vhutshilo (HIV Prevention) Beneficiary 
Outreach: parallels ES numbers 
(interventions offered as integrated package) 
 
 
 
 
 
 

 



MORE ES OUTCOMES: 
SAVINGS ACTIVITY  

Number Percentage Having 
Completed Course 

Youth Opening Bank Accounts 188 14% 
Youth SGs Formed 55 n/a 

Youth Joining SGs 609 44% 

Total Funds Saved in SGs: R 36700 

Average Amount Saved per SG: R 667 

Average Amount Saved per SG Member: R 60  



EMPLOYABILITY, 
ENTREPRENEURSHIP & SATE  

 
• 700 youth completed employability training (most in school) 

• One partner: in 3 mos. following training, 23% of older out-of-school 
youth (small cohort) obtained formal employment 

 
• 247 completed entrepreneurship training (most in school) 

• Anecdotes: group enterprise initiatives 
 
• Support for Accessing Tertiary Education (SATE) 

• Helps youth in Grades 9-12 to reach academic potential with tools to 
map their path to tertiary education & career 

• Launched in January 2016, 340 youth have completed Phase One 
and 363 Phase Two. 

• As of 30 Sept, 65 had applied to tertiary (about 1/5 of finishers). 
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 Significant Points (thus far) 

  
◦ Field implementers report that youth face difficult economic conditions that 

can undermine ability to apply lessons learned in HIV prevention training on 
how to avoid behaviors that put them at risk of contracting HIV.  
 

◦ Growing numbers of field-level implementers, drawn primarily from public 
health & social work backgrounds, have developed capacity to deliver both 
economic strengthening & HIV prevention education approaches to 
vulnerable youth through participatory training – ASPIRES is actively 
examining whether this “combination approach” is effective. 

 



 
Thank you! 

The ASPIRES Team 
 

For more information, please contact 
Mike Ferguson – mferguson@fhi360.org 
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