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Overview 



Background 

 
 A KZN Service Delivery Model founded  in 2009. 
 Aims to rebuild  society by promoting human values, fighting 

poverty, crime, diseases, deprivation and social ills 
  Provision of  comprehensive, integrated and transversal 

services to communities 
 Promoting effective and efficient partnerships 
 A stand to fight against  poverty, unemployment, crime, substance 

abuse, HIV & AIDS and TB 
 

 
 Operation Sukuma Sakhe Institutionalisation model (Khuzwayo, nd) 



Operation Sukuma Sakhe Operations Handbook (Office of The 
Premier, KZN, 2015) 

OSS SLOGAN: “PLAN TOGETHER, DO 
TOGETHER, LEARN TOGETHER, REPORT 
TOGETHER and SUCCEED TOGETHER” 

Background Continued 



 
 

 Bring together existing services and service delivery processes that 
government departments/service providers already have in place. 

 Respond to identified needs 
 Enhance harmonized service delivered  
 Plan and deliver together to maximise impact 
 Combine resources and align to the War Room’s method of service 

delivery 

OSS Approach: Coordination & Integration 



e.g. Local Task team structure 

Operation Sukuma Sakhe Institutionalisation model (Khuzwayo, nd) 

OSS Approach: Structure 



 Lamontville township is situated South of Durban 
 3 OSS wards ( Ward 69, 74 & 75) 
 Population of approximately 77, 358 
 6 958 (8%) are  AGYW(10-24 years)  
 10 885 (14%) are Males  (20-49 years)   
 Total number of school going children:  4824  
 

 

Source: DHIS 2014 

Optimising uptake for the DREAMS programme through 
OSS- Lamontville 



Aim:  
 To engage relevant stake holders in order to identify, reach and engage at risk 
adolescent girls and young women (AGYW)as well as men. 
 
Interventions: 
 DREAMS introduced through OSS scheduled meetings  
 PHC Area Manager, facility staff members, clinic committee, 40 CCG’s, 3 

CBOs, various NGO’s, 7 school principals, TVET students and their 
representatives 
 

 

Methodology 



 Layering & Collaboration with other NGOs and CBOs working with 
youth 

e.g. Deprived Youth Services, Ithembalethu & Asiphile e-St James 
Catholic Church (OVC sites*) 
 The DREAMS target population is now aware of and utilizing the 

services 
 Increased no. of AGYW  HTS testing between June & September 
 Increased no. of male sex partners 
 

Results 
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 OSS provides an opportunity for  health promotion & mobilising for 
available health services 

 Working through OSS increased youth interest to utilise service 
especially  HTS 

 DREAMS has potential to enhance the use of health services by 
male sexual partners as seen in increase in males tested at 
Lamontvile clinic 
 
 
 
 
 
 
 

Conclusions 



 Key community structures are a vital platform for community entry 
and programme acceptance and support. 

 
 Mapping of partners through working with OSS can foster 

opportunities for layering with other partners who work in the same 
community providing services 

 

Lessons Learnt 



HST with OSS at work 
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