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Background 34

e DREAMS two year program in 5 districts

e Reduction of HIV infections amongst
AGYW and their sexual partners

e Multi-partner and multi-sectoral
program

o Combination prevention approach -
evidence based tools from DREAMS
Intervention bank
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DREAMS Approach: +

Combination Prevention +3
e Systematic implementation (layering) of
evidence based biomedical, behavioral &
structural change interventions

e Level of intervention: Individual, familial,
community and societal

e Relevance and dosage: Respond to the specific
needs of particular audience,

e Specificity and sensitivity: Modes and risks of
HIV transmission, and

e Coordination & synergistic: Efficient use of
resources through partnership and engagement @{tCH
affected communities.
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DREAMS Interventions/Tools

Empower Girls and Young Condom promotion and provision (male and female)
Women e HTS with active referral & linkages
 PrEP (demonstration project)
» Post-violence care
 Expand and improve the contraceptive method mix
(Comprehensive SRHR Services & strengthen AYFS)
» Social Asset Building

Mobilize Communities * School-based HIV and violence prevention
*  Community mobilization and norms change

Strengthen Families * Parenting/Caregiver programs
» Social protection
o Cash transfers
* Educational subsidies
» Combination socio-economic approaches

Decrease risk in sex partners Characterization of male partners
 Targeted HTS for male partners (and active linkages)

 Condom promotion and provision for male partners



Partnerships for Layering
Interventions

Community-
based
structures:
FBOs,
CBOs,
other NPOs

Other HIV
Initiatives

Government leadership
Communities
Impact Evaluation




MatCH DREAMS Activities B

e Implementing activities in:

e eThekwini Metro =2 25
facilities
e North, South and West

e uMkhanyakude districts -

16 facilities

e Mtubatuba and Hlabisa
Districts

Empower Girls
and Young
Women

Decrease risk in
sex partners

s e

HTS with active linkage
to Pre-ART
Post-violence care
Expand and improve
the contraceptive
method mix
(Comprehensive SRHR
Services)

Targeted HTS for male
partners (and linkages)



Pre-Program Implementation [HHE

Baseline Assessment 4

e Mixed method approach
e 1858 survey interviews for AGYW respondents
e In-depth discussions with facility managers/staff

e Assessment objectives;

o Enablers and barriers to uptake of HTS, post
violence care services and Sexual and
Reproductive Health Services> AGYW

e Learn about different opportunities of accurately
gathering required data at facility-level - Facility
staff
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Complex Program Data needs [

e Individual tracking and linking of DREAMS
peneficiaries for layering

e Program data reporting;
e Interventions achievements
e Faclility-wide achievements

O Program Management
e Decision making
e Quality improvement
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Intervention 01: Tracking

uptake and Linkages 34

e DREAMS is large,
complex heterogeneous == (o
Infectious Diseases
p rog ram RESEARCH ARTICLE Open Access
5 . : =
* Poor linkage rates, high Adherence to antiretroviral therapy and U
_TU retention in care for adolescents living with
o Poor retention rates & o
e Engagementin gm 'USAID P =rran

comprehensive prevention,
care and support programs [EEEINTEXF NN R: 53 y= Sy lel SN

regardless of sites PRE-ART CARE
. BEST PRACTICES AND EXPERIENCES FROM
e Continuum of care and IRTEEN COUNTRIES
support

open]

Adherence to antiretroviral therapy in adolescents
living with HIV: systematic review and meta-analysis

e Poor adherence rates
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Tracking and Linkages: setle

Passport to DREAMS ses

e “Nothing for us without us”
e DREAMS Passport

e Documents service uptake and referrals

. DREAMS

PASSPORT TO DREAMS

made for each beneficiary e
e Tracks gaps in service provision
e Improves communication between el

service provider and client/patient
e Quantifies LTF

e Assess DREAMS layering—> uptake of
combination prevention
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Tracking and Linkages: setle

Passport to DREAMS-contents B

Connecting to care

ALL ABOUT ME

MY BASELINE SCREENINGS

Foall mame
Preferzed name MY HEALTH, MY FUTURE
T Mamber
Mame of Service Provider ‘Comtuct# ol Sandon
= Prowvid,
D= of Both ame of sie s-nu:
[TE0 oamber
DREANS Umigne ID weigne
N
&
Clse Hoapeal Heihe 2
—— - g H
Home Addres Bdond Pressure =
wor &
Contact Mumber sn
School/Collage & ™ [PR——
Grade/level L) Stwnan
saav ure
My future goals {.\'I_v favorite picture Lid
i MmC
HPY
e+ My questions for Service Provider .
Fagistured for bulsshsath o6

ity fenwisehealth com?

Service Prowider stomp

“Words that describe me”
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Intervention 2: Patient file silc.

identifiers B

Challenges accessing
variables for reporting

files

MALES




Intervention 3: Age for tracking of
DREAMS clients in facilities




clean-up 34
e Based on weekly summary tool

e Process for data collection

o Trained DREAMS HTS Counsellors are primary
collectors

o DREAMS M&E Officer verifies
e Facility Manager approves

e Key data elements; HTS, Family planning, STI,
PMTCT, SGBV/PVC, PHC Headcount, ART, VMMC

e Assesses progress towards targets on
regular basis

e Data sharing with DREAMS facilities

Intervention 04: Daily Data




Example of results: HTS -+ 44

Achievements EThekwini oo

EThekwini District HTS Achievements
vs Assigned Targets
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HTS Achievements: soce®

uMkhanyakude .S

Achievement vs targets HTS Positivity
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Key Lessons Learnt o2

e Improved system for;

e Linkage to proven and effective HIV
prevention services;

e Evaluation of access to and demand for
Services;

e Access to real program data
e Approvals at all levels are key

e Training of all staff on data protocols and
utilization Is important
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Way forward 34

e Distribute DREAMS passport to all DREAMS
IPs In the 2 districts

o DREAMS District Coordinators to keep a register
of all DREAMS passport dispensed with weekly
updates

e For sustainability DREAMS passports could be
used as an AYFS tool

e HTS Counsellors can provide adequate M&E
support at facility level if trained

nnnnnnnnnn

uuuuuuuuuuuuuu

Faculty of Healih Scences
of the Witwatorsrand



Acknowledgements 34
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DREAMS IS A LOT OF FUNIT B

e Two years Is a short time!!!
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Thank you!

Email: zcmthembu@match.org.za
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