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Presentation outline 

  Background  
 Interventions & methods 
Key Results  
Conclusions and Recommendations 
 Summary of key points  

 



Background 

 DREAMS two year program in 5 districts 
 Reduction of HIV infections amongst 

AGYW and their sexual partners 
 Multi-partner and multi-sectoral 

program 
 Combination prevention approach  

evidence based tools from DREAMS 
intervention bank  



DREAMS Approach:  
Combination Prevention   

 Systematic implementation (layering) of 
evidence based biomedical, behavioral & 
structural change interventions 
 Level of intervention:  Individual, familial, 

community and societal  

 Relevance and dosage: Respond to the specific 
needs of particular audience,   

 Specificity and sensitivity:  Modes and risks of 
HIV transmission, and 

  Coordination & synergistic: Efficient use of 
resources through partnership and engagement of 
affected communities.  

 



DREAMS Interventions/Tools 

5 

Category & Code Intervention 
Empower Girls and Young 
Women   

• Condom promotion and provision (male and female) 
• HTS with active referral & linkages 
• PrEP (demonstration project) 
• Post-violence care 
• Expand and improve the contraceptive method mix 

(Comprehensive SRHR Services & strengthen AYFS) 
• Social Asset Building 
 

Mobilize Communities  • School-based HIV and violence prevention  
• Community mobilization and norms change 

Strengthen Families 
 

• Parenting/Caregiver programs 
• Social protection 

• Cash transfers 
• Educational subsidies 
• Combination socio-economic approaches 

 
Decrease risk in sex partners • Characterization of male partners  

• Targeted HTS for male partners (and active linkages) 
• Condom promotion and provision for male partners 
 



Partnerships for Layering 
interventions 

Empowered & 
resilient  

AGYW with 
reduced HIV 

risk 

THCA:  
HCT,  

PrEP Sex 
Workers 

 

Condoms 
promotions, 

access & 
provision: 

EDC, THCA, 
FHI-CDS,  

HCT with Active 
Referral: MatCH, 
Cindi, FHI-CDS, 
HST (Umlazi), 
M2M & THCA 

Post Violence Care:  
-FPD: Gap Analysis of 

PVC; 
-FHI CDS- Psychosocial 

support for GBV survivors 
& families & linking to 

safe spaces  
MatCH: Capacity 

building & 
Enhancement 

Comprehensiv
e Sexual 

Reproductive 
Health 

Services:  
MatCH & HST 

(Umlazi) 

MatCH: PICT, 
Mobile/outreach 
testing; Linkage 
to HIV Care & 

Treatment, 
Linkage to 

SRHR, Post 
Violence Care 

Services 

Social Asset Building:  
-NACOSA 
-NACCW 

-CMT  
Social Protection: 

Education subsidies;  
NACOSA & NACCW;  

Socioeconomic 
approaches- FHI-ASP & 

NACOSA 

School 
based  HIV 

and 
violation 

prevention: 
EDC & KI 

Parenting & 
Caregiver 

programming:  
AFSA (Umlazi), 

NACOSA & 
FHI-CDS 

Community 
Mobilization & 

Norms change:  
FHI-CDS 

CMT WHRI 

 

Community-
based 

structures: 
FBOs, 
CBOs, 

other NPOs  

Other HIV 
Initiatives 



MatCH DREAMS Activities 
 

 Implementing activities in: 
  eThekwini Metro  25 

facilities  
 North, South and West 

 uMkhanyakude districts  
16 facilities 
 Mtubatuba and Hlabisa 

Districts 

 

Objective Intervention 

Empower Girls 
and Young 
Women   

1. HTS with active linkage 
to Pre-ART 

2. Post-violence care 
3. Expand and improve 

the contraceptive 
method mix 
(Comprehensive SRHR 
Services) 

Decrease risk in 
sex partners 

4. Targeted HTS for male 
partners (and linkages) 

 



Pre-Program Implementation 
Baseline Assessment 

 Mixed method approach 
 1858 survey interviews for AGYW respondents 
 In-depth discussions with facility managers/staff 

 Assessment objectives; 
 Enablers and barriers to uptake of HTS, post 

violence care services and Sexual and 
Reproductive Health Services AGYW 

  Learn about different opportunities of accurately 
gathering required data at facility-level  Facility 
staff  

 
 



Complex Program Data needs 
 

 Individual tracking and linking of DREAMS 
beneficiaries for layering 

 Program data reporting;  
 Interventions achievements 
 Facility-wide achievements 

 Program management  
 Decision making 
 Quality improvement 
 



Intervention 01: Tracking 
uptake and Linkages 

 DREAMS is large, 
complex heterogeneous 
program 
 Poor linkage rates, high 

LTU 
 Poor retention rates 
 Engagement in 

comprehensive prevention, 
care and support programs 
regardless of sites 

 Continuum of care and 
support 

 Poor adherence rates 
 



Tracking and Linkages: 
Passport to DREAMS 
 “Nothing for us without us” 
 DREAMS Passport 
 Documents service uptake and referrals 

made for each beneficiary 
 Tracks gaps in service provision 
 Improves communication between 

service provider and client/patient 
 Quantifies LTF 
 Assess DREAMS layering uptake of 

combination prevention 



Tracking and Linkages: 
Passport to DREAMS-contents 



Intervention 2: Patient file 
identifiers 
 Challenges accessing 

variables for reporting 
 Identification of  AYFS 

files  
 

 

 

MALES 

AGYW 

SUSTAINABLE 

 



Intervention 3: Age for tracking of 
DREAMS clients in facilities 



Intervention 04: Daily Data 
clean-up 
 Based on weekly summary tool 
 Process for data collection 
 Trained DREAMS HTS Counsellors are primary 

collectors 
 DREAMS M&E Officer verifies 
 Facility Manager approves 

 Key data elements; HTS, Family planning, STI, 
PMTCT, SGBV/PVC, PHC Headcount, ART, VMMC 

 Assesses progress towards targets on 
regular basis 

 Data sharing with DREAMS facilities 
 

 



Example of results: HTS 
Achievements EThekwini 

May-August 2016 
4.4

17.5

15.4

21

EThekwini District Positivity rate

10-14 in school

15-19 in school

20-24 young women

Male sex partners

• 21% HIV positivity in Male Sex 
Partners,  

• 17.5% Adolescent girls 15-19 ( 
• 15.4%  20-24 
• Achieved linkage rate: 96%  
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HTS Achievements: 
 uMkhanyakude 

Achievement vs targets HTS Positivity 
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Achieved

Target

• 26.4% HIV Positivity  male 
sex partners 

• 27.8%  20-24  
• 15.8 15-19 in school 



Key Lessons Learnt 

 Improved system for;   
 Linkage to proven and effective HIV 

prevention services;   
 Evaluation of access to and demand for 

services;  
 Access to real program data 

 Approvals at all levels are key 
 Training of all staff on data protocols and  

utilization is important 
 

 
 



Way forward 

 Distribute DREAMS passport to all DREAMS 
IPs in the 2 districts 
 DREAMS District Coordinators to keep a register 

of all DREAMS passport dispensed with weekly 
updates 

 For sustainability DREAMS passports could be 
used as an AYFS tool 

 HTS Counsellors can provide adequate M&E 
support at facility level if trained 

 



Acknowledgements 
 DREAMS beneficiaries 
 Government departments, Health facilities 
 Colleagues and  collaborators at MatCH 

Systems. 
 DREAMS Implementing Partners and other 

collaborators 
 Funding support from USAID, PEPFAR 



DREAMS IS A LOT OF FUN!!!! 

 Two years is a short time!!! 
 







Thank you! 
Email: zcmthembu@match.org.za 
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