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Background 
• The President  in his State of the Nation Address 2016 and the 

Deputy President on World AIDS Day in 2015 both recognised the  
strides made in combating HIV strides made in combating HIV  

 
• Both highlighted the alarming high rates of new infection amongst 

the youth especially adolescent girls and young women. 
 
• On World AIDS Day 2015 it was announced that a national 

campaign focussing on  girls and young women with specific 
reference to HIV infections and teen pregnancies will be launched.  

 
• The She Conquers campaign was subsequently launched on 24 June 

2016 in Pietermaritzburg 
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Why adolescent girls and young 
women 
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HIV Prevalence by Age, Gender (2012) 

Adolescent girls and young women in South Africa are up to 8 x more 
likely to be infected with HIV than their male peers  



 Youth 36% of the S African population 
 

 Persons ages 15-34 made up ~70% of total 
unemployment over the last decade, 
 

 Not in Employment, Education or Training 
(NEET) rate for youth 30% since 2012, 
highest rate recorded at 33,5% in 2013 
 

 The proportion of economically active youth 
declined over the last five years (2009 – 2014) 
 

 Youth without a matric are most likely to be 
unemployed 

 
 Young people living in rural areas continue 

to bear the brunt of unemployment. 
 
 

 
  

What are some of the structural drivers of the epidemic? 



Response She Conquers 

 3-year campaign 
 Focus is on adolescent girls and young 

women aged 15-24 years and their male 
partners 
 Priority sub-districts identified (data driven) 
  Targeted interventions based on evidence   
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Objectives of the campaign  
(2016-2019) 

1. Decrease new HIV infections in adolescent girls and young women 
    (decrease by at least 30% from 90 000 per year to less than 60 000) 
2. Decrease teen pregnancies  
     (decrease <18 deliveries from 73 000 by at least 30% to 50 000) 
3. Keep girls in school till matric  
    (increase retention by 20%) 
4. Decrease sexual and gender based violence  
   (decrease by 10% )  
5. Increase economic opportunities for young people  
   (increase youth employment by 10% ) 
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Infection Pathway 
   

Africa Centre identified phylogenetically linked HIV transmission 
networks in Hlabisa 

High HIV incidence men 
mean age 27 years (range 

23-35 years) 

High HIV risk women  
Mean age 18 years  
(range 15-23 years) 

High HIV prevalence women 
Mean age 26 years 
(range 24-29 years) 

Very young women 
acquire HIV from 
men, on average,  

8 years older 

Men and women > 24 
years usually acquire 

HIV from similarly 
aged partners 

When teen women 
reach mid-20s they 
continue the cycle  Source:  Dellar R, Tanser F, Abdool Karim Q, et al. 

Manuscript in preparation 
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USING FINDINGS OF THE INFECTION 
PATHWAY THE CAMPAIGN USES A 
TARGETED APPROACH TO BREAK 
THE TRANSMISSION CYCLE OF HIV 
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Breaking the Cycle of HIV Risk  
• The target groups are segmented by age, gender, 

HIV status, social contexts and risk profile 
• Interventions support HIV negative persons to 

remain negative and those that are positive to 
access treatment and services  

• Package of interventions focus on different 
contexts (schools, TVETS, colleges, workplaces, 
communities) and target groups 
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Package of Interventions  
 
Evidence based  
Segmented according to target 
population 
 
A core set of interventions applicable to 
all groups   
 
 Core package & additional Interventions 
applicable to  specific target  groups   13 
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Core Biomedical Interventions 
HIV Testing Services 
HIV prevention services (combination prevention) 
HIV Treatment & adherence programmes 
Sexual Reproductive Health Services: STI & HIV screening and 
treatment, Cervical cancer screening, Pregnancy testing, MMC, 
TOP 
Contraceptive services 
Antenatal & postnatal services:  HTS, PMTCT, UTT 
Gender based violence services: Screening, Counselling & 
Support, PEP, TOP,  
Substance abuse programmes (Prevention, treatment, 
rehabilitation) 
Psychosocial support part of all interventions provided 15 



Core Behavioural & Structural Change Interventions  
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Risk reduction programmes for high risk groups (Stepping Stones, Prepare) 
Community mobilisation and norms change programmes (SASSA) 
Parenting programmes (Families matters, Sinovyo, Thula Sana, Skhokho) 
Coping and adjustment with stigma and  discrimination (Community Action Model, 
Sondela) 
Career guidance and support (Techno Girls, lifeskills Skokho for schools) 
Psychosocial support programmes 
Economic empowerment (Schools cash transfers, Creating Futures, Images, 
Swakoteka) 
Gender Based Violence programmes 
Parenting training  for teen parents  
Expanded public works employment programme 
Support for teen parents 
Development of Adolescent & Youth Friendly Services   
NASFAS bursaries increase access to tertiary education 
Support programmes post secondary learners 
Positive discipline for teachers  
Youth development programmes  



Phased Implementation 

Phase 1 
• 22 Prioritised sub-districts  
• November 2016 – March 2017 

Phase 2 
• 31 Priortised sub-districts 
• April 2017 – March 2018 

Phase 3 
• Sub-districts in order of priority 
• April 2018 – March 2019 
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SHE CONQUERS BUILDS ON 
EXISTING PROGRAMMES WITH THE 
AIM OF HAVING A CO-ORDINATED 
APPROACH 
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Global Fund  
Young 

Women 

YOLO 
You Only Live 

Once 

First Things 
First 

Integrated School 
Health 

Programme 
Job Fund 

Youth, Young 
Women & 

Men  

Mara 
Mentor 

KFW 
Bambingomsa 

Rise 
Clubs ilovelife 

Zazi 

Skhokho 

Aviwe 



Strategy for Coordination 

• A standardised evidence based package of 
interventions will be delivered  

• Interventions will focus on specific target 
groups 

• A common set of indicators will be used to 
monitor and evaluate these initiatives 

• Maximum reach  
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Create  Strategic 
partnerships 
Join the Dots 

Civil society 

Local 

government 

Private 

sector 

Research 

organisations 

Implementing 

partners 

NGOs & 

CBOs 

Development  

Partners 

Government 

Coordinated National Campaign for Adolescent Girls and 
Young Women  



Guiding Principles 
• Campaign for young people led by young people  
• Coordination and strategic partnerships are created to mobilise 

• Government departments 
• Donor agencies 
• Business/private sector 
• NGOs 
• Civil society 
• Communities 

• Evidence based interventions are tailored for specific target 
groups  

• Focus on structural interventions 
• Job creation, mentorships, entrepreneurs, internships  
• Skills development 
• Economic empowerment   

 22 



53 priority sub-districts identified in 9 
provinces  
 
Data used to identify sub-districts that 
are most affected  
 
Campaign will commence in sub-district 
identified as highest priority  
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Priority Sub-Districts  
Province District Sub-District 

Eastern 
Cape 

A Nzo DM Umzimvubu SD 
Buffalo City MM Buffalo City SD 

N Mandela Bay MM 
N Mandela A SD 
N Mandela C SD 

O Tambo DM 

King Dalindyebo SD 
Mhlontlo SD 
Nyandeni SD 
Qaukeni SD 

Free State 
Lejweleputswa DM Matjhabeng LM 
Mangaung MM Bloemfontein SD 
T Mofutsanyane DM Maluti a Phofung LM 

Gauteng 

Ekurhuleni MM 

Ekurhuleni E1 SD 
Ekurhuleni N1 SD 
Ekurhuleni N2 SD 
Ekurhuleni S1 SD 
Ekurhuleni S2 SD 

Johannesburg MM 

Johannesburg A SD 
Johannesburg B SD 
Johannesburg C SD 
Johannesburg D SD 
Johannesburg F SD 
Johannesburg G SD 

Sedibeng DM Emfuleni LM 

Tshwane MM 
Tshwane 1 SD 
Tshwane 3 SD 
Tshwane 6 SD 

Province District Sub-District 

KwaZulu-Natal 

Amajuba DM Newcastle LM 
eThekwini MM eThekwini MM Sub 
iLembe DM KwaDukuza LM 
Ugu DM Hibiscus Coast LM 
uMgungundlovu DM The Msunduzi LM 

Uthungulu DM uMhlathuze LM 
uMlalazi LM 

Zululand DM Abaqulusi LM 
Nongoma LM 

Limpopo 

Capricorn DM Polokwane LM 

Mopani DM Greater Tzaneen 
LM 

Sekhukhune DM Gr Tubatse LM 

Vhembe DM Makhado LM 
Thulamela LM 

Mpumalanga 
Ehlanzeni DM 

Bushbuckridge LM 
Mbombela LM 
Nkomazi LM 

G Sibande DM Govan Mbeki LM 

Nkangala DM Emalahleni LM 
Thembisile Hani LM 

North West 
Bojanala Platinum DM Madibeng LM 

Rustenburg LM 
Ngaka Modiri Molema 
DM 

Mahikeng LM 

Northern Cape Frances Baard DM 
Dikgatlong LM 

Sol Plaatjie LM 

Western Cape Cape Town MM 
CT Khayelitsha SD 

CT Tygerberg SD 



Top 20 Prioritised Sub-Districts (7 Provinces) 
District Profiles\AGYW Subdistrict Profile Template v5.pptx 

 Rank Province District Sub-district 
1 Mpumalanga Ehlanzeni DM Mbombela LM 
2 KwaZulu-Natal eThekwini MM eThekwini MM Sub 
3 Eastern Cape O Tambo DM King Dalindyebo SD 
4 Mpumalanga Ehlanzeni DM Bushbuckridge LM 
5 Free State Mangaung MM Bloemfontein SD 
6 Mpumalanga Ehlanzeni DM Nkomazi LM 
7 Gauteng Johannesburg MM Johannesburg D SD 
8 Gauteng Sedibeng DM Emfuleni LM 
9 Gauteng Tshwane MM Tshwane 1 SD 
10 Gauteng Ekurhuleni MM Ekurhuleni S2 SD 
11 Gauteng Ekurhuleni MM Ekurhuleni N1 SD 
12 Free State Lejweleputswa DM Matjhabeng LM 
13 KwaZulu-Natal uMgungundlovu DM The Msunduzi LM 
14 Eastern Cape O Tambo DM Qaukeni SD 
15 Eastern Cape A Nzo DM Umzimvubu SD 
16 North West Bojanala Platinum DM Rustenburg LM 
17 Gauteng Johannesburg MM Johannesburg F SD 
18 Eastern Cape N Mandela Bay MM N Mandela A SD 
19 Mpumalanga G Sibande DM Govan Mbeki LM 
20 Limpopo Capricorn DM Polokwane LM 25 



Role of Partners  
• Partners commit to She Conquers 

– Align programmes to achieve campaign objectives  
– Deliver core package of interventions 
– Reach the most vulnerable   

• Work in the identified priority districts and sub-
districts 

• Coordinate activities through district and sub-district 
structures 

• Facilitate youth involvement and participation  
• Advocate and mobilise around the campaign 
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How do we work as a collective? 

• Mobilise communities using one voice and 
same set of messages 

• Pool resources and coordinate 
implementation for similar programmes 

• Use a single integrated reporting system to 
track progress against the campaign objectives 

• All activities for adolescent girls and young 
women are delivered under the She Conquers 
banner 
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Use Existing Structures to 
Coordinate She Conquers 

• Provincial AIDS  Council 
– District AIDS Councils 
– Ward AIDS Councils 

• Nerve centres 
• Integrated service delivery models/structures 
• Coordinating structures/mechanisms already 

in place 
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Campaign Activation before  
1 December 2016 

• Identify a driver of the campaign in each province, 
district and sub-district  

• Identify suitable coordination structures and 
mechanisms 

• Compile a map of partners, resources and 
programmes 

• Develop an integrated implementation plan 
• Integrated reporting to track progress with 

implementation 
• Process commenced (Mpumalanga, Gauteng, KZN) 
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