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What is AVIWE? AV 2 053

word which

o N means:
AVIWE: Technical assistance to strengthen “They have been

evidence-based programming to improve HIV heard!”
prevention, care and treatment outcomes for ~
adolescent girls and young women in South Africa.

e SO1: Strengthen capacity of national and provincial policy makers, program managers to
support quality, standardized, sustainable and comprehensive HIV prevention, care and
treatment services for AGYW at scale

* SO2: Generate and organize knowledge regarding comprehensive services, and
communicate the knowledge to relevant stakeholders in response to field needs.

e SO03: Strengthen SAG (National and Provincial) (DoH, DoBE, DoHE, DSD and DoW) programmes
to integrate and implement effective AGYW interventions.

e SO4: Evaluate and document promising practices and other selected initiatives and share
these as part of Strategy 2.

-~
AvVawe



The situation we face:

rerrar  Excellent work is being done to progress HIV programming for
AGYW but valuable knowledge is scattered among various
sources and often stakeholders do not know about the resources
of their peers or where they can find or offer assistance.

KNOWLEDGE EXISTS LACK OF NO SINGLE SPACE TO SHARE
IN FRAGMENTS COORDINATION & ORGANISE KNOWLEDGE
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COLLECT, ORGANISE AND REFURBISH COMPREHENSIVE AGYW SERVICE AND
BEST PRACTICE INFORMATION IN RESPONSE TO FIELD NEEDS
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PEPFAR

HOW? Develop an online
e clearinghouse

ENDNOTE
SYSTEMATIC LIBRARY, ONLINE RECEIVE INPUT REVIEW
LITERATURE RESEARCH FROM PROVIDERS / PARTNER TOOLS &
REVIEW AND + RESOURCES AND + PARTNERS / MAPPING POLICY
SOURCING THE GENERAL STAKEHOLDERS

2 it § 3%0"

= Source the information + view holistically + identify gaps + source
lW'TSHH' AVKWG more specific information + check everything + categorise + sub-
categorise + check again AND CONTINUE TO GROW
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A project led by

WITS RHI

Have a plan, be flexible

formed
HIV Preven

SBCC

Condoms

Prep

PEP

Vaccines

Combination prevention
Microbicides

HCT and care

Gender

SGBV & IPV

Mental Health

Lifestyles & Risk Drivers
School Programming
Medical male
crcumcision

Treatment as prevention
Pregnancy

Alcohol & substance
abuse

Cash transfers

Clinical trials
Empowerment
Multisectoral Approach:
Targeting the young

Sexually transmitted
Infections

HIV testing Youth Friendly
Sex Work

HIV care, support and

treatment management

ART/ARY

PMTCT

Adherence

Disclosure

HCT

Staying healthy

Family and partner
support

Clinical service support

Reproductive health

SRHR

HPY
Contraception
Cervical cancer

Sexually transmitted
infections

Antenatal / Pregnancy

Resources

Training

Statistics

Tools

Monitering & Evaluation
Reports
Recommendations
Policies

Briefs

Strategies

Fact Sheets
Legislation

WRHI Resources
Useful sites

Policy Guidelines

Partner Programmes

Organisational resource
list

Resource and partner
directory

WRHI
Public ns
Infograp

Include high-functioning tech
for your search function

Approach holistically

. but be specific!




% Why so many visuals?

PEPFAR

BEST PRACTICES

Visual information: Infographics & Viral videos

= The use of visual information has increased 9900% on the internet since
2007 and 400% in literature since 1999

= Almost 55% of the brain is involved in visual processing

= 70% of all sensory receptors are in the eyes

= We are able to “get” the sense of a visual scene in less than 1/10% of a
second

= On average we receive 5 times more information today as we did in 1986

Visuals, such as videos and infographics counter information

S overload because they are more engaging. Researchers found
l“’””“] that colour visuals increase the willingness to read by 80%.

Sources available upon request
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Popular tools featured

AVIWE infographics — current data converted into easy-to-understand and visual

representations, printer-friendly format and available for download:
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Popular tools featured

AVIWE animated infographic — current data converted into easy-to-understand language
using animations in video format, AGYW data in a nutshell:

PEPFAR
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What happened next?

PEPEAR THE AVIWE WEBSITE AND CLEARINGHOUSE WAS SHARED WITH SOUTH AFRICAN PARTNERS AND

STAKEHOLDERS THROUGH LIMITED WORD-OF MOUTH AND CALL-TO-ACTION CARDS

For the short period that the AVIWE website has been live and without large-scale
active marketing, the following statistics were recorded for the period

17 Sept (testing phase) — 17 October (active from 29.09.16):

lwws RHI A

194 sessions by 101 users

43.8% new visitors and 56.2% returning visitors

795 page views

Average session lasted 5 —9 minutes

89% of visitors from SA

Other visitors included geographical profiles ranging from the USA to
Kenya to Ethiopia, the Philippines, UK, India and the Netherlands

%
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Information analysed from Google Analytics



Finally...what we’'ve learned

PEPFAR

BEST PRACTICES

The AVIWE website and clearinghouse is an online knowledge management

environment:

= Making it easy to find relevant information and resources - when faced
with a need to solve a problem and to think critically, we typically look for
information and resources to support these activities. If it is easy and fast
to find what we need when we need it, we can perform more efficiently.

= Taking advantage of existing expertise and experience

= Communicating important and scarce information widely and quickly

= Providing methods, tools, templates, techniques, and examples that is
engaging and dynamic

o Avve



We a i m to o STAKEHOLDERS:

Programmers,
researchers, policy

> makers and
= Support stakeholders and to foster collaboration. implementers.

= Stimulate innovation and growth through identifying gaps.

= Enable better and faster decision making by delivering relevant
information through structure, search, and support — ULTIMATELY, we will
generate evaluation data to ascertain to which extent and where we need
to improve.

= SUPPORT THE NATIONAL CAMPAIGN BY ENSURING AN UP-TO-DATE AND
COMPREHENSIVE RESOURCE FOR ALL SUPPORTERS AND IMPLEMENTERS
OF SHE CONQUERS.

PEPFAR

A clearinghouse of knowledge can be applied to various fields,

- across countries and even regions — gather the information
l“’””“] and use best web practices to present online.







%3} In summary

PEPFAR

Top 3 take-away knowledge tips:

= Keep related information and resources together,
structured and easily accessible. Offer a holistic
approach and solution.

= Apply simple and colourful visuals to your knowledge,
data and information. Everybody loves a picture!

= Keep it dynamic — update consistently and frequently
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poy Thank you I

PEPFAR

= CDC - PEPFAR
= Wits RHI

= All the researchers, partners and stakeholders that
continuously work to progress HIV programming and
generously make their work available to increase
knowledge

= Department of Health
= She Conquers for continued input and advice
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