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Oceana Group (CCS Logistics context)

As a 100% subsidiary of the Oceana Group, a JSE listed company with a market cap of +-R12 billion, CCS Logistics operates
modern cold storage facilities and offer transport solutions to customers in southern Africa.

CCS Logistics has been operating since 1971 and has recently achieved level 2 BBBEE status.
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http://www.oceana.co.za/our-business-canned-fish-and-fishmeal/lucky-star
http://www.oceana.co.za/our-business-horse-mackerel-and-hake/blue-continent-products
http://www.oceana.co.za/our-business-canned-fish-and-fishmeal/fishmeal-and-fish-oil
http://www.oceana.co.za/our-business-lobster-squid-and-french-fries/lamberts-bay-foods
http://www.oceana.co.za/our-business-lobster-squid-and-french-fries/oceana-lobster
http://www.oceana.co.za/our-business-lobster-squid-and-french-fries/calamari-fishing
http://www.oceana.co.za/our-business-canned-fish-and-fishmeal/lucky-pet

CCS Logistics Introduction

As the largest cold store operator in Africa, CCS Logistics owns and operates thirteen refrigerated warehouse facilities in the
major centres and harbours of South Africa and Namibia and Angola. Collectively, they offer customers 143 000 tons of
temperature controlled storage and handling capacity. Services were expanded in 2013 to now also include order and case
picking as well as transport. These stores are capable of storing product at temperatures from ambient to as low as minus 60
degrees. It is thus suitable for poultry, fish, meat, vegetables, dairy, margarine and fruit. Fruit activity is in both commercial and
sterilised fruit (specialized reefer ships and containers).

Designed for fast turn-around times, CCS Logistics operates some of the most advanced
and largest cold storage facilities in southern Africa. Facilities are strategically placed to
give easy access from the sea, the railway and main roads.

WwWw.oceana.co.za/oceana
www.ccslogistics.co.za




Warehouse infrastructure

. 1100 tons
Cold Stores 13 luanda il
Forklifts & reach
“ Aotswana 52 300 tons
’ S
Employees “ . Gautﬁng Swaziland
- Walvis Bay ’ 15 300 tons £ 57
U S +25°C to - 60°C ‘
range 27 800 tons
Lesotho DSI
. S
Total Capacity 143 000 tons v
Durban

46 500 tons

Cape Town

sgfé/ TOTAL 143 000 tons



Current CCS Infrastructure Expansion

WALVIS BAY
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Current CCS Infrastructure Expansion
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Current CCS Infrastructure Expansion

WALVIS BAY
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CCS Cape Town — Duncan Dock
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CCS Cape Town — V&A




CCS Cape Town — Paarden Eiland
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CCS Cape Town — Diepriver




CCS Durban
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CCS Gauteng — Midrand & City Deep
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CCS Namibia — Walvis Bay




CCS Angola — Luanda
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CCS Operations




CCS TRANSPORT
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Route to market

Back door management Manufacturers / Importers

Primary Transport

AR

c _ Primary Transport - Port to Warehouse
‘©
< Primary Warehousing
o Primary Warehousing -
> -
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g' Primary Transport a/ Primary Transport & Shipping
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2‘-’ Secondary Distribution K = Secondary Warehousing & Transport
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Call Centre @| Call Centre
Information and credit . :
@- Debtors Management i— -~ Information Management
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Sales & Merchandising ﬁd&’ Sales & Merchandising
L
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Luanda = Q Botswana
The existing geographical footprint and capacity of our facilities, offer the Johannes% cwrrian
ideal opportunity for tailor made outbound solutions for our customers. Walvis Bay <,’|: Z
ibia

Further planned expansion in services, technology and footprint is well
progressed and provides exciting opportunities for our customers and
chosen partners.

Lesotho

S
Durban

= Port Elizabeth



Route to Africa

Luanda| CCS Logistics operates five quayside cold stores. The facilities are located
: C\D:SJ in the ports of Durban, Cape Town, Walvis Bay and Luanda.

Tanzania

o

o These facilities already enable us to receive and load stock
directly over the quay destined for African markets
at lowest cost.

o

An Africa cold store expansion plan is in place.

Mozambique
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CCS Logistics provides the following core services : |

Storage

Bonded warehousing

Blast freezing

Pallet and case picking

Container de-stuffing & palletisatio
Container staging

Vessel bulk-loading & Stevedoring
Fruit handling

Sterilized fruit storage & treatment

Additional services

Transport & shipping

- (Frozen, Chilled, Fruit)
Product sorting
Wrapping and strapping
Re-boxing
Labelling / Stencilling

1 Material
handling Blast freezing Case picking Transport
. - 53 s -
Services \ -
Citrus
P .
Products ) 2O J ‘G‘
handled > BB
.&
Customers
Customers Manufacturers Importers & Major retailers Whole:salers & ﬁ
exporters distributors m
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Accreditations

At CCS Logistics we pride ourselves in our ability to m PPECB
exceed in the areas of safety, staff health,

environment, legislative requirements and various EU
guality standards. STATUS ::‘::c,,

Memberships, certifications and audits include:
* EU certification

* 360 Quality

* HACCP / State Vet certified

* |ARW Membership

* SO 9001 compliant

* NDA registered FBO

* PPECB approved

* YUM! Compliant where required 3609uality
* Annual environment and safety audits

e agriculture,
WI& forestry & fisheries

Agriculture, Forestry and Fisheries
REPUBLIC OF SOUTH AFRICA

fast dedicated direct




Information technology

All our facilities are equipped with technology that ' @_Tm@
enables us to offer integration capabilities to our iccellos i IMPERIAL™ Loisrcs

customers. We also offer direct portal access, where
our customers can access real time inventory levels

and tracking information. .
ORACLE

Our warehouses are supported and optimised by IR
“best of breed” warehouse management systems

that incorporates radio frequency technology and

scanning.

Business intelligence is simplified through a “new
generation” tool that combines reporting, business
intelligence and web query into a single platform.

The integrity of our customer’s products are secured
through on-line temperature monitoring technology.
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